Louisiana Children's Trust Fund
BOARD MEETING MINUTES

April 11, 2023
ATTENDANTS

Board Members Present via Zoom
Brittney Cochran, Department of Education
Franchesca Hamilton-Acker, Louisiana Bar Association

Yolanda Motley, Early Childhood Education

Dr. Melanie Washington, Children’s Cabinet

Christie Hitchens, NASW LA 

Angela Bridgewater, DPS&C Office of Juvenile Justice
Amanda Brunson, DCFS/Child Welfare
Judge Ree Casey-Jones, Juvenile and Family Court Judges 

Tamara Foster-Montgomery, University Community
Staff   

Tamara R. Jones, Executive Director

Michele M. Rabalais, Executive Secretary

Call to Order
Francesca Hamilton-Acker, Board Chair, welcomed Board Members, introductions were made and the meeting was called to order at 11:40 a.m.

Executive Secretary called roll.

Welcome
Tamara R. Jones, LCTF Executive Director, welcomed Board Members and introduced new Board Members, Christie Hitchens, Amanda Brunson and Brittney Cochran.

Franchesca Hamilton-Acker, Board Chair, requested that the Executive Director schedule a new Board Orientation for new Board Members.  

Approval of minutes:  
Melanie Washington made a motion for approval of the December 15, 2022 minutes as presented.  Judge Ree Casey Jones seconded the motion.  All in favor, motioned carried.
Financial report:  
The Executive Director distributed copies of the Financial Report.  
Franchesca Hamilton-Acker, Board Chair, explained to new Board Members that one of the funding streams for LCTF comes from duplicate birth certificate fees.  LCTF receives $4 for each duplicate birth certificate sold which covers the 20% state match for the federal funds.  In addition to duplicate birth certificate fees LCTF receives funds from the Community Based Child Abuse Prevention (CBCAP) grant as well as ARPA funds until 2025.  Ms. Acker requested that staff from DOA come to discuss the LCTF budget and finances to the Board. Discussion followed.

Judge Ree Casey-Jones made a motion to approve the financial report as presented.  Yolanda Motley seconded the motion.  All approved.  Motion carried.
Chairman’s Report: 
Franchesca Hamilton-Acker, Board Chair, presented the Chairman’s Report.  The report included the following:
1) Board Meeting was moved to April 11, 2023 to coincide with the LCTF 2nd Annual Child Abuse Prevention Conference.  There were 275 people registered to attend.
2) Code of Ethics Tier 2.1 financial disclosures are due for all Board Members.  

3) CTF Board needs to work on policy on how to handle special requests for funding.  Discussion followed.
Executive Director’s Report:  
Tamara R. Jones, Executive Director, presented the Executive Director’s report.  A copy of the report was distributed to Board Members.  Discussion followed.
New Business:  
Second Annual Child Abuse Prevention Conference:   The second Annual Child Abuse Prevention Conference was held at the Baton Rouge Marriott on April 11.  This was the first in person conference as the previous year’s conference was held via Zoom.  275 people registered for the conference.  
2023 -24 FY Grant Applications:  
Program and Event Applications:  

Yolanda Motley, Grant Review Chair, presented the Grant Review Committee report. A copy of the report was distributed to Board Members.  The Executive Director reported that LCTF received 76 program applications totaling $3,605,729.91.  In addition it was reported that LCTF received 15 Conference/Event applications totaling $346,101.  Discussion followed.
Judge Ree Casey Jones made a motion to accept the LCTF Grant Review Recommendations in Globo.  Tamara Foster-Montgomery seconded the motion.  All approved.  Motion carried.
Recommendations will be presented to the Children’s Cabinet for review and final approval on April 18th.

LSU Social Research and Evaluation Center Grant Proposal:

The Social Research and Evaluation Team is requesting continued funding for Data and Evaluation as well as technical and training assistance for grantees.  A copy of the proposal was sent out to all Board Members.  Melanie Washington made a motion to fund the LSU SREC proposal as presented.  Ree Casey-Jones seconded the motion.  All approved.  Motion carried.
LCTF New Board Members: 
The Executive Director welcomed the following new LCTF Board Members:  

1) Christie Hitchens, LA Chapter of NASW

2) Brittney Cochran, Department of Education

3) Amanda Brunson, DCFS

LCTF Public Awareness Campaign Updates: 
2022 Look Before You Lock Campaign:  
Materials will be mailed out to different organizations regarding ‘Look Before You Lock’.  The Executive Director is also looking at billboards with the ‘Look Before You Lock” message.
2022 Know Before You Go Campaign:  
The ‘Know Before You Go’ campaign centers on caregivers of young children.  
Flyers and campaign materials are available for Board Members to distribute and post.  Please send request for materials to the Executive Director.
Old Business:


LCTF Board Bylaws/Policies
1) Legislative Committee

2) Policy Committee

3) Process for Special Requests Outside of Grant Cycle
Board Reappointments:   All Board Appointments are up to date with the exception of Carnell Washington.
Comfort Boxes:   LCTF has partnered with the Louisiana First Foundation to supply schools statewide with comfort boxes.  Boxes were distributed to Board Members.
Public Comments:

No comments

Adjournment:  
Melanie Washington made a motion to adjourn.  Ree Casey-Jones seconded the motion.
NEXT MEETING:  
July 26, 2023





Claiborne Building/1-141 Colorado Room
